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Recommendation to the decision maker  

The purpose of this report is to: 

1. Present feedback from the working group on 2021 SK Community Awards and share 
information on the lessons learned 

2. Allow Members to consider whether there are further actions required in relation to 
the plans for the SK Community Awards 2022 and accompanying celebratory event.  

3. Enable Members to request routine progress updates for future Committee dates. 
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1 Background 

1.1 The values of South Kesteven District Council determine behaviours, how services are 

delivered to residents and businesses, and how interactions are conducted. The Corporate 

Plan (2020 to 2023) details the seven areas for focus.  The ‘always learning’ value means 

sharing knowledge, skills and expertise to enable the Council to go from strength to strength, 

and learn from everything we do.  

1.2 Aligned to the ‘always learning’ core value, if documented and disseminated properly, 

lessons learned provide a powerful method of sharing ideas for improving processes, 

operations, quality and cost effectiveness. This report is intended to be a covering 

introduction to a presentation which will be shared with Members during 28 April 2022 

Committee meeting.  

1.3 The presentation shares feedback from a working group and includes information on what 

went well with the 2021 SK Community Awards; the lessons learned from that process and 

plans for the 2022 Awards and accompanying celebratory event. 

2 Consultation and Feedback Received, Including Overview and Scrutiny 

2.1 The presentation was compiled following a working group meeting which comprised 

members of Rural and Communities Overview and Scrutiny Committee, the Cabinet 

Member for People and Safer Communities and Officers involved in the planning and 

delivery of the SK Community Awards 2021. 

3 Available Options Considered 

3.1 The purpose of documenting and applying the lessons learned is to encourage improvement 

in best practices for future projects.  The goal is to create a workforce that learns from 

missteps and repeats and improves its successes.  It is for this reason that the ‘do nothing’ 

option was discounted.  

4 Preferred Option 

4.1 The preferred option provides Members with the opportunity to review the lessons learned, 

consider plans for the SK Community Awards 2022 and celebratory event, and request 

routine progress updates.  

5 Reasons for the Recommendations 

5.1 It is important that Members continually monitor Council activities, identify priorities and 

adapt so that South Kesteven thrives in the future.  

6 Next steps - Communication and Implementation of the Decision 

6.1 The 2022 Awards will be launched on 1st June.  The nominations process will open to the 

public on this date and a media campaign, managed and delivered by the Communications 

Team, will start pre-launch and continue through to the Awards event in October 2022.   

7 Financial Implications  

7.1 All finance requirements relating to the 2022 SK Community Awards are included within the 

2022/23 budget.  A specific budget for the Community Awards has been established at £8k 

for the current financial year. 



 

 
 

Financial Implications reviewed by: Richard Wyles, Chief Finance Officer 

8 Legal and Governance Implications  

8.1 There are no legal and governance implications arising from this report. 

Legal Implications reviewed by: Graham Watts, Assistant Director of Governance 

and Deputy Monitoring Officer 

9 Equality and Safeguarding Implications  

9.1 Ensuring equality and inclusion are vital to the planning, process and delivery of the SK 

Community Awards 2022.  There are no restrictions for either nominators or nominees in 

relation to the Awards process.  Nomination information is accessible and will be provided 

in alternative formats on request.  The venue hosting the celebratory event is fully accessible 

and is fitted with an induction loop. 

9.2 From a safeguarding perspective it is acknowledged that two categories relate specifically 

to children and young people.  Vulnerable individuals of any age can be nominated for an 

Award and all interaction and subsequent publicity, including the taking and publicising of 

photographs, will follow the Authority’s safeguarding procedures.  No image will be used 

without the explicit permission of the subject or, in the case of a child or young person, the 

consent of their parent or carer. 

10 Risk and Mitigation 

10.1 It is helpful to review lessons learned from previous similar initiatives before staring new 

activity to prevent the same mistakes being repeated. Actively seeking feedback improves 

quality decision making and provide Members with confidence in delivery.  

11 Community Safety Implications  

11.1 Not applicable 

12 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

12.1 A category for 2022 has been introduced to highlight environmental projects being 

undertaken by schools within the District.  The Business and the Community category also 

includes opportunities for nominators to highlight the contribution businesses operating in 

South Kesteven have made through internal and external projects, including reducing 

carbon emissions and improving climate change outcomes. 

13 Other Implications (where significant)  

13.1 Not applicable 


